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New climate change
adaptation advice programme

Working with partners to deliver advice and
support to key sectors

Tim Reeder
Regional Climate Change Programme
Manager




“Climate change is the craziest

The Britain’s Silicon Roundabout

Economist  meswuinmemiow experiment mankind has ever
i conducted [and] the human race
must live with the problem as

best it can.” The Economist

3T - 4T by the end of the
century becoming increasingly
likely.

“Two degrees is a wishful dream”
s Bob Watson
= i Defra’s Chief Scientist.
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Adapting Institutions
to Climate Change

EA is recognised as a
leading public body on
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How well prepared is the
UK for climate change? |

Adaptation Sub-Committee
September 2010




Using the climate science to underpin
strategic planning

the future
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Flood and coastal risk management in England
A long-term lnvestment strategy
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The new programme - context

© To deliver advice and support to key organisations
to help them take adaptation action

< We will align delivery to wider ACC Programme
© 3% year programme, Sept 11-March 15
9 £2m ayear (E1.2min 11/12)

< Delivery split into phases -
© Start-up — Programme design (April — Sept 2011)
© Phase 1 — ‘Maintain momentum’ (Sept 2011 - March 2013)
© Review — Align delivery to National Adaptation Programme
© Phase 2 — '‘Step change’ (April 2013 - March 2015)
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Adaptation advice programme

Programme outcome — Key sectors are increasing resilience to climate risks
Programme objective — To improve the resilience of key sectors to climate risks
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The picture so far
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We will continue to work with UKCIP to ensure a smooth transition
of services until March 2012.

We will continue to provide partnership funding to the Climate
Change Partnerships (Phase 1) to help provide local support and
maintain momentum.

We are exploring opportunities to place a secondment at LGG to
aid delivery to the local government sector

We are still at the early stages of scoping the sector work plans in
liaison with ACC. We have undertaken a limited engagement plan
over the summer.

Now we have assumed responsibility for the role in September, we
are beginning a dialogue with stakeholders on the new programme
to help inform its design.

The full programme will be up and running by April 2012.
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Outcome: Key sectors are increasing resilience to
climate risks

ACC/Govt role EArole
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Environment Agency - relationships
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Climate Change Adaptation Programme Team
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Our objectives for sub -national delivery

© To maintain momentum locally, providing a
locus for adaptation work and expertise.

2 To be ‘ears to the ground’, helping us identify
barriers and obstacles to adaptation.

© To work with key sectors to deliver advice and
support (where agreed)

< To contribute your expertise to the
development and delivery of the programme,
nationally.
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EA’s commitment to CUK

© To work In partnership, as co-deliverers of the
programme

© To provide £540k over 18 months —
©£180k (2011/12) and £360k (2012/13)
© To provide active support and co-ordination

© To maintain access to the tools and guidance, and
to make improvements

© To provide access to our networks / dialogues
© To work as both ‘sponsor’ and ‘partner’
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The 100th Thames Barrier Closure
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Retrofitting homes for climate change impacts

* Flooding
« Overheating
e \Water stress

e House
e Flat
» Block of Flats




The Environment Agency external
messages ...

Is a recognised leader In the field of impacts and
adaptation

Has the skills and experience to transfer this
Knowledge to other sectors

s well placed to deliver greater outreach and
advice

Has a good track record of delivering against
Government programmes

... And Is looking forward to working with you on
this exciting new programme




THANKS

If you do receive enquiries from interested customers
please direct them to our web pages www.environment-agency.gov.uk/adaptation

and invite them to complete our survey.
You can find more information about the programme on our easinet pages

or contact Yuen-wan Pang (07768807323)




